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1. Purpose.

Itis for individual schools to develop their own best practice for managing behaviour. The details of this bespoke practice
are laid out in Appendix 1. The purpose of this document is to provide guidance to Aquila schools and to support them
in maintaining high standards of behaviour. We believe that creating a culture with high expectations of behaviour will
benefit staff and all pupils, including those with SEND, establishing calm, safe and supportive environments conducive
to learning. The document has been written with our Trust values of nurture, aspire and collaborate at its heart.

Good behaviour in schools is central to a good education. All staff in our schools need to manage behaviour well to
ensure they are calm, safe and supportive environments that children want to attend and where they can learn and
thrive. Being taught how to behave well and appropriately within the context they are in is vital for all pupils to succeed
personally. Our schools’ culture will consistently promote high standards of behaviour and provide the necessary
support to ensure all pupils can achieve and thrive both in and out of the classroom. School staff will consider how this
whole-school approach meets the needs of all pupils in the school, including pupils with SEND, so that everyone can
feel they belong in the school community and high expectations are maintained for all pupils.

The Aquila approach to behaviour is to promote and reward excellent behaviour, support pupils to behave well through
explicitly teaching school rules and routines and if necessary to sanction poor behaviour. As an inclusive organisation,
we recognise that some pupils will need additional support to reach the expected standard of behaviour. In some cases
this may be through the Aquila Relational Policy. Where possible, this support should be identified and put in place as
soon as possible to avoid misbehaviour occurring in the first place. Even successful schools need to be continually
working to maintain high standards of behaviour.

If pupils do misbehave, our schools will respond promptly, predictably and with confidence to maintain a calm, safe
learning environment, and then consider how such behaviour can be prevented from recurring.

When a pupil is persistently disruptive and support or sanctions are not deterring misbehaviour, further action may be
needed. In serious instances, a pupil may need to be suspended or excluded.

2. Vision and Values.

Our Trust values are collaborate, enrich, trust, innovate, aspire, nurture. These are at the centre of everything we expect
to see in our schools and are pivotal in ensuring a calm, safe and supportive learning environment. High standards and
clear rules reflect these values. Each school has their own values, reflecting their unique context, but these resonance
with the Trust values. Appendix 1 lays out the school specific values.

Everyone in an Aquila school has the right to be treated with dignity, kindness and respect.

Bullying is never tolerated and all allegations of bullying (including cyber-bullying), discrimination, aggression and
derogatory language with be investigated quickly and dealt with appropriately. Aquila schools will teach pupils the
difference between bullying and falling out with friends. (See the Anti-bullying policy)

3. Leadership and Management.

In Aquila schools, all staff are expected to work together on establishing and maintaining high standards of behaviour
at all times. These high standards are commonly understood and consistently applied. Well managed schools create
cultures where staff and pupils flourish in safety and with dignity.

Promoting good behaviour is a core responsibility of the Headteacher and this role cannot be delegated. The role of the
Headteacher is to be highly visible, and with other members of the leadership team to routinely engage with pupils,



‘They will soar on wings like eagles ...’
Isaiah 40:31

, AQUILA \

. .
collaborate | enrich | trust | innovate | aspire |nurture DIOCGSQ'OF Canterbury
Academies Trust

parents and staff on setting the behaviour culture and maintaining an environment where everyone feels safe and
supported. All school leaders have a crucial role to play in making sure all staff understand the behavioural expectations
and the importance of maintaining them. School leaders will make sure that all new staff and all supply or temporary
staff are inducted clearly into the school’s behaviour culture to ensure they understand its rules and routines and how
best to support all pupils to participate in creating the culture of the school.

The school leaders, including Governors are responsible for ensuring staff have appropriate training so they can meet
their duties and functions within the behaviour policy. Leaders will use behaviour data in Bromcom to track behaviour
trends and act proactively to ensure high standards of behaviour are maintained.

4. School systems and social norms.

Aquila schools have a whole- school approach to behaviour. We believe that positive behaviour reflects the values of
the school, readiness to learn and respect for others. It is established through creating an environment where good
conduct is more likely and poor conduct less likely. This behaviour should be taught to all pupils, so that they understand
what behaviour is expected and encouraged and what is prohibited. This then requires positive reinforcement when
expectations are met, while sanctions are required where rules are broken. Routines should be used to teach and
reinforce the behaviours expected of all pupils. Repeated practices promote the values of the school and become
positive behavioural norms. Behaviour is managed consistently so that both pupils and staff can thrive, achieve and
build positive relationships based on predictability, fairness and trust.

Aquila schools reward good behaviour. Examples of rewards may include:

e verbal praise;

e communicating praise to parents via My Child at School, phone call or written correspondence;

e certificates, prize ceremonies or special assemblies;

e positions of responsibility, such as prefect status or being entrusted with a particular decision or project;
e whole-class or year group rewards, such as a popular activity.

5. School rules

The specific school rules are laid out in Appendix 1.

6. Routines

Appendix 1 lays out the school’s behaviour curriculum which defines the expected behaviours in the school. Aquila
schools concentrate on what successful behaviour looks like and define it clearly. Some pupils may require additional
support to learn to meet our behaviour expectations. This support should be given consistently and predictably.
Adjustments may be temporary.

7. Staff induction, development and support.

All staff are expected to uphold the whole-school approach to behaviour by teaching and modelling expected behaviour
and positive relationships so that pupils can see examples of good habits and are confident to ask for help when needed.
Staff should also challenge pupils to meet the school expectations and maintain the boundaries of acceptable conduct.
All staff should communicate the school expectations, routines, values and standards both explicitly through teaching
behaviour and in every interaction with pupils.



‘They will soar on wings like eagles ...’ p%
Isaiah 40:31 \ ./ 4
£aNed

'Y Diocese of Canterbury

collaborate | enrich | trust | innovate | aspire |nurture A
Academies Trust

8. Pupil induction.

All pupils deserve to learn in an environment that is calm, safe, and supportive and where they are treated with dignity.
To achieve this, every pupil will be made aware of, or reminded of, the school behaviour standards, expectations,
pastoral support, and consequence processes at the beginning of every academic year. New pupils will be taught that
they have a duty to follow the school behaviour policy and uphold the school rules, and should contribute to the school
culture. Pupils will be asked about their experience of behaviour and provide feedback on the school’s behaviour
culture. This will support the evaluation, improvement and implementation of the behaviour culture. Every pupil should
be supported to achieve the behaviour standards, including an induction process that familiarises them with the school
behaviour routines, rules and sanctions.

9. Support for Pupils.

Our schools will consider whether misbehaviour gives cause to suspect that a pupil is suffering or likely to suffer harm.
Where this may be the case, schools will follow our child protection policy and Keeping Children Safe in Education.

Aquila schools support pupils who find meeting our behaviour standards difficult. Pupils will be asked their experience
of behaviour and this feedback will be used to develop the school culture.

10. Pupils with SEND.

Aquila schools’ culture will consistently promote high standards of behaviour and provide the necessary support to
ensure all pupils can achieve and thrive both in and out of the classroom. A school should not assume that because a
pupil has SEND, it must have affected their behaviour on a particular occasion — this is a question of judgement for the
school on the facts of the situation. All schools have duties under the Equality Act 2010 to take such steps as is
reasonable to avoid any substantial disadvantage to a disabled pupil caused by the school’s policies or practices. Under
the Children and Families Act 2014, relevant settings have a duty to use their ‘best endeavours’ to meet the needs of
those with SEND. If a pupil has an Education, Health and Care plan, the provisions set out in that plan must be secure
and the school must co-operate with the local authority and other bodies. Schools with good behaviour cultures will
create calm environments that will benefit pupils with Special Educational Needs and Disabilities (SEND), enabling them
to learn. We are an inclusive organisation and recognise that some behaviours are more likely be associated with
particular types of SEND, such as a pupil with speech, language and communication needs who may not understand a
verbal instruction. Behaviour will often need to be considered in relation to a pupil’s SEND, although it does not follow
that every incident of misbehaviour will be connected to their SEND. We all need to manage pupil behaviour effectively,
whether or not the pupil has underlying needs. When a pupil is identified as having SEND, the graduated approach
should be used to assess, plan, deliver and then review the impact of the support being provided.

If a pupil with SEND misbehaves and requires a sanction, Aquila schools will consider whether a pupil’s SEND has
contributed to the misbehaviour and if so, whether it is appropriate and lawful to sanction the pupil. In considering this,
schools should refer to the Equality Act 2010 and DFE schools guidance to ascertain whether the pupil understood the
rule or instruction and whether the pupil was unable to act differently at this time as a result of their SEND. The school
need to ensure that the rules or instructions need to be accessible and can be understood by all children with SEND,
such as making them visual or by adapting them to suit the learning needs of the child, such as those with a visual
impairment. The school should also consider whether any reasonable adjustments need to be made to the sanction in
response to any disability the pupil may have. It is also important for the school to seek to try to understand the
underlying causes of behaviour and whether additional support is needed.

Children who have experienced trauma, adverse childhood experiences, or those with an identified or unidentified
special educational need may have additional difficulties that mean the school’s current behaviour policy is not having
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the desired impact on successful behaviours in the classroom and school. These children may benefit from an approach
where adults support co-regulation of emotions through relational practices. Relational approaches are those where
positive relationships act as a way to support a child’s behaviour, with behaviour seen as a form of communication.
Further details can be found in the Aquila Relational Policy. Using relational approaches with children should not be a
reactive approach to one-off behaviours, instead they should be used within the school’s graduated response using the
assess, plan, do, review as detailed in the Special Educational Needs Code of Practice 2014. Relational approaches are
best applied when there is a need for consistency in adults, routines and expectations to support children’s feelings,
emotions and wellbeing.

Behaviour is a core responsibility for the Headteacher and this role cannot be delegated. It is the Headteacher, or their
equivalent, who is responsible for deciding when the Relational Policy needs to be applied as they retain a core
responsibility for its outcomes. While the Headteacher does not have to be a part of the team around the child they
must have an overview of its actions and outcomes.

There is no time limit for how long children’s behaviour will be supported through the Relational Policy, however the
focus should always be on the child coming under the school’s Behaviour Policy as quickly as possible.

Under the Children and Families Act 2014, schools have a duty to use their “best endeavours” to meet the needs of a
child with SEND. If a child has an EHCP the provision must be in place. If the behaviour is a result of this provision being
absent at the time then the school must consider this in their response to the misbehaviour.
Our schools should, as far as possible, anticipate likely triggers of misbehaviour and put in place support to prevent
these. lllustrative examples of preventative measures include (but are not limited to):

e short, planned movement breaks for a pupil whose SEND means that they find it difficult to sit still for long;

e adjusting seating plans to allow a pupil with visual or hearing impairment to sit in sight of the teacher;

e adjusting uniform requirements for a pupil with sensory issues or who has severe eczema;

e training for staff in understanding conditions such as autism.
Any preventative measure should take into account the specific circumstances and requirements of the pupil
concerned.

11. The Role of Parents.

Parents have an important role in supporting schools’ behaviour policy and links between home and school are an
important part of the process. Parents are encouraged to reinforce the policy at home as appropriate, developing the
child’s understanding that a two-way communication between home and school will always take place. Where a parent
has a concern about management of behaviour, they should raise this directly with the school while continuing to work
in partnership with them. Aquila schools will reinforce the whole-school approach by building and maintaining positive
relationships with parents, for example, by keeping parents updated about pupil’s behaviour and encouraging parents
to celebrate pupils’ successes through My Child at School or Dojo. Schools will hold sessions for parents to help them
understand the school’s behaviour policy.

If appropriate, parents will be included in pastoral work following misbehaviour, including attending reviews of specific
behaviour interventions in place.
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12. Child on child abuse

We recognise that children are capable of abusing their peers. Abuse will never be tolerated or passed off as “banter”,
“just having a laugh” or “part of growing up”, as this can lead to a culture of unacceptable behaviours and an unsafe
environment for pupils.
We also recognise the gendered nature of peer-on-peer abuse. However, all peer-on-peer abuse is unacceptable and
will be taken seriously.
Our child protection and safeguarding policy will apply to any allegations that raise safeguarding concerns. This might
include where the alleged behaviour:

e s serious, and potentially a criminal offence

e Could put pupils in the school at risk

e |Isviolent

e Involves pupils being forced to use drugs or alcohol

e Involves sexual exploitation, sexual abuse or sexual harassment, such as indecent exposure, sexual assault, up

skirting or sexually inappropriate pictures or videos (including the sharing of nudes and semi-nudes).

Victims will be reassured that they will be supported, kept safe and are being taken seriously. Abuse that takes place on
line or outside school will be treated equally seriously.

See our Child Protection and Safeguarding policy for further details (including appendix 4)

13. Banned items

Using searching, screening and confiscation powers appropriately is an important way to ensure pupil and staff welfare
is protected and helps schools establish an environment where everyone is safe.
The list of prohibited items (‘prohibited item’ is defined in subsection (3) of Section 550ZA of the Education Act 1996)
is:
e knives and weapons;
¢ alcohol;
e illegal drugs;
stolen items;
any article that the member of staff reasonably suspects has been, or is likely to be used:
¢ to commit an offence, or
* to cause personal injury to, or damage to property of any person (including the pupil).
e an article specified in regulations:
e tobacco and cigarette papers;
e fireworks; and
e pornographic images.
Reasonable force can be used to conduct a search for these prohibited items.

Being in possession of a prohibited item — especially knives, weapons, illegal drugs or stolen items — may mean that the
pupil is involved, or at risk of being involved, in anti-social or criminal behaviour including gang involvement, and in
some cases may be involved in child criminal exploitation. A search may play a vital role in identifying pupils who may
benefit from early help or a referral to the local authority children’s social care services in line with keeping children
safe in education.

Under common law, school staff have the power to search a pupil for any other item if the pupil agrees. The member
of staff should ensure the pupil understands the reason for the search and how it will be conducted so that their
agreement is informed. The DSL will always be informed of a search and a record will be kept on Bromcom. There will
always be two members of staff present and the search will be carried out in an appropriate place.
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Mobile phones. All our schools are mobile phone free environments and we prohibit the use of mobile phones and
other smart technology with similar functionality throughout the school day. Mobile phones can be a useful safety
resources for pupils walking to and from school but must be handed to the school office on arrival at school and
collected as the child leaves the school site.

The only exception will be staff or pupils using a mobile device to manage a known medical condition, where tracking
requires access to a specific app. In this case, due to the potential safeguarding risks to pupils, the school and staff
member or pupil’s parents must have explored and rejected all alternatives and the school leadership must be satisfied
that cameras, other apps and access to messaging are restricted.

14. Sanctions.

When any member of school staff becomes aware of misbehaviour, they will respond predictably, promptly, and
assertively in accordance with the school behaviour expectations. The first priority will be to ensure the safety of pupils
and staff and to restore a calm environment. It is important that all staff respond in a consistent, fair, and proportionate
manner so pupils know with certainty that misbehaviour will always be addressed. De-escalation techniques can be
used to help prevent further behaviour issues arising and recurring.

The law allows staff to sanction pupils whose conduct falls below the standard reasonably expected of them e.g.
misbehaviour, rule breaking or failure to follow a reasonable instruction.

A response to behaviour may have various purposes. These include:
e deterrence: sanctions can often be effective deterrents for a specific pupil or a general deterrent for all pupils
at the school.
e protection: keeping pupils safe is a legal duty of all staff. A protective measure in response to inappropriate
behaviour, for example, removing a pupil from a lesson, may be immediate or after assessment of risk.
e improvement: to support pupils to understand and meet the behaviour expectations of the school and reengage
in meaningful education.

Pupils may test boundaries or find their emotions difficult to manage, or may have misinterpreted the rules. Pupils
should be supported to understand and follow the rules. This may be via sanctions, reflective conversations or targeted
pastoral support. Where appropriate, staff should take account of any contributing factors that are identified after a
behaviour incident has occurred: for example, if the pupil has suffered bereavement, experienced abuse or neglect, has
mental health needs, has been subject to bullying, has needs including SEND, has been subject to criminal exploitation,
or is experiencing significant challenges at home.

Examples of sanctions may include:
e averbal reprimand and reminder of the expectations of behaviour;
e the setting of written tasks such as an account of their behaviour;
e loss of privileges — for instance, the loss of a prized responsibility;
e detention;
e school based “community service”, such as tidying a classroom;
e regular reporting including early morning reporting or being placed “on report” for behaviour monitoring;
e suspension ;(fixed term exclusion) and
e inthe most serious of circumstances, permanent exclusion

The school should also consider whether any reasonable adjustments need to be made to the sanction in response to
any disability the pupil may have.
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Depending on the circumstance, school staff should consider whether the misbehaviour gives cause to suspect that a
pupil is suffering, or is likely to suffer, harm. Where this may be the case as set out in Part 1 of keeping children safe in
education, school staff should follow our child protection policy and speak to the designated safeguarding lead (or
deputy). They will consider if pastoral support, an early help intervention or a referral to children’s social care is
appropriate.

Following a sanction, every school will consider how best to help all pupils to understand how to improve their behaviour
and meet the behaviour expectations of the school. We want to avoid repeated misbehaviour.
These might include:

e atargeted discussion with the pupil, including explaining what they did wrong, the impact of their actions, how

they can do better in the future and what will happen if their behaviour fails to improve. The school need to
consider how this can be delivered in the most appropriate way for a child with SEND.

e This may also include advising them to apologise to the relevant person, if appropriate;
o a phone call with parents, (and the Virtual School Head for looked after children);
o follow up inquiries into the pupil’s conduct with staff involved in teaching, supporting or supervising
the pupil in school;
o inquiries into circumstances outside of school, including at home, conducted by the designated
safeguarding lead or a deputy; or
o considering whether the support for behaviour management being provided remains appropriate

The discussions and the outcomes will be recorded in Bromcom.

15. Extreme behaviour- Use of Reasonable Force.

There are circumstances when it is appropriate for staff to use reasonable force to safeguard children who are a danger
to themselves, to others or are damaging property. The term ‘reasonable force’ covers the broad range of actions used
by staff that involve a degree of physical contact to control or restrain children. ‘Reasonable’ in these circumstances
means ‘using no more force than is needed’. Such approaches should only be used as a last resort to safeguard the
pupil, peers or property. Aquila Schools should prioritise de-escalation over restraint.

All members of school staff have a legal power to use reasonable force in certain circumstances. Schools will ensure
that staff who are likely to need to use reasonable force and/or other restrictive measures receive appropriate training.
School specific training and approaches are detailed in Appendix 1.

The decision on whether it is reasonable to use force and/or other restrictive interventions depends on the individual
circumstances of each situation. In assessing whether force and/or other restrictive measures are reasonable in a
situation, a member of staff should use their professional judgement and might want to consider the following factors
(as well as other factors relevant to the school, pupil and situation) :

e |sitnecessary?

e |Isit proportionate?

e Have you considered the pupil’s welfare?

In the first instance, Aquila schools should seek to understand the underlying triggers challenging behaviour to provide
proactive support. This may include using staff who know the individual pupils well to help manage trigger points and
develop strategies to reduce the need for reasonable force. This particularly applies for pupils with SEND who may react
to distressing or confusing situations by displaying behaviours which may be harmful to themselves and others. This can
lead to pupils with SEND being disproportionately subject to the use of reasonable force and other restrictive
interventions. Schools should work with parents, pupils and other professionals to develop prevention and de-
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escalation strategies as well as (where appropriate) involving them in any co-production of necessary behaviour support
plans.

All ‘significant” incidents must be recorded as soon as practicable. These will be recorded on Bromcom.

A significant incident is defined as “any incident where the use of reasonable force goes beyond appropriate physical
contact between pupils and staff.” The requirement to record applies even if the use of reasonable force and other
restrictive interventions in certain circumstances is agreed with parents as part of a pupil’s behaviour support plan.

Information to be recorded includes:

e the name of pupils and staff involved

e the needs or circumstances of the pupil

e time, date, location and approximate length of time the incident was used

e brief account of the incident, including what led up to the incident, identified or potential triggers if known,
any preventative or de-escalation strategies used, what type of reasonable force was applied, the degree of
force, and details of physical injuries sustained, if applicable

e brief account of why the use of force was assessed as necessary in that instance

e any post-incident support, such as details of any medical treatment for injuries or other adverse impacts

Aquila Schools must report incidents that require the use of reasonable force to parents as soon as practicable. Except
where it appears to the staff member that doing so would be likely to result in significant harm to the pupil. This includes
all forms of abuse and neglect. In this instance the staff member must report the incident to the local authority.

A report of the incident made to parents should include the following details as a minimum:
e time, date, location and approximate length of time the force was used

e brief account of what type of reasonable force was applied, and the degree of force

» details of any physical injuries sustained, if applicable

* brief account of why the use of force was assessed as necessary in that instance

Aquila schools should seek to maintain respect for a pupil’s dignity when reasonable force or restrictive measures are
used. This may include, where possible, considering the location and environment where any intervention is used.
Where possible, staff should also communicate clearly and calmly to the pupil about what is happening and why.

Schools will have risk assessments in place if reasonable force is to be used and, where possible, mitigate risks such as
through training and prevention strategies.

Our schools should report the use of reasonable force to governors and regularly review and interrogate data on
reasonable force and restrictive interventions. This should identify any disproportionate use of reasonable force and/or
other restrictive interventions in pupils who have protected characteristics, have SEN, or other types of vulnerability.
Governing bodies must ensure that a procedure is in place for recording each significant incident in which a member of
staff uses force on a pupil.

Following a significant incident in which reasonable force and/or other restrictive measures are used, our schools should
hold a follow up conversation (s) to facilitate reflection, learning and to support pupil and staff wellbeing. Schools should
continue to monitor pupil and staff wellbeing and provide additional support if needed. School specific strategies and
support are outlined in Appendix 1.

10
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16. Removal

Removal from the classroom for serious disciplinary reasons allows a pupil limited time out of class at the instruction of
a member of staff. This is not the same as being asked to step outside the classroom to have a brief conversation with
a member of staff.

Aquila schools will collect, monitor and analyse removal data in Bromcom to avoid repeat patterns and to check the
effectiveness of removal as a means to improve behaviour. The Local Governing Body (LGB) will oversee this data and
will support school leaders to make a data-based decision where a frequently removed pupil may benefit from
additional or alternative approaches such as a pastoral review or SENCo investigation. The tecat-GeverningBody LGB
will check the removal policy is not disproportionally applied to pupils sharing protected characteristics.

If a pupil has a social worker, including if they have a Child in Need Plan, a Child Protection plan or are looked after, their
social worker will be informed. For looked after pupils, the PEP may also be reviewed and the VSH notified.

Staff supervising the removal areas will be suitably trained and will have the interpersonal skills necessary to manage
pupils with challenging behaviours.

Aquila schools reintegrate pupils following a removal from the classroom or suspension through reintegration meetings
with the pupil and parents so that expected standards of behaviour are understood. At this meeting reasonable
adjustments may be agreed to ensure the strategy has the desired effect and the pupil can meet the expected standards
of behaviour and conduct.

17. Detention.

It may be necessary to use a detention to improve behaviour. A detention is a commonly used sanction to deter future
misbehaviour, as a time to reflect or to avoid reaction (?) to a situation becoming a habit. It is a short period where the
pupil is required to remain under supervision of school staff when their peers have a less structured break time. When
used, it should be done so consistently and fairly by staff. As part of teaching about behaviour and communicating about
this policy, the detention process will be well known to all pupils and staff.

School specific approaches to detention are detailed in appendix 1.

18. Suspension and permanent exclusion.

All pupils are entitled to an education where they are protected from disruption and can learn and flourish in a calm,
safe and supportive environment. The Headteacher can use suspension or permanent exclusion in response to serious
incidents or in response to persistent poor behaviour that is not improving despite in school sanctions and interventions.
(See the Aquila Exclusions policy).

A managed move may be in the best interests of the pupil. A managed move is used to initiate a process which leads to
the permanent transfer of a pupil to another mainstream school. If a temporary move needs to occur to improve
behaviour then off-site direction should be used.

19. Behaviour outside the school.

When pupils are on a school trip, all our usual expectations for high standards of behaviour apply. We expect our pupils
to be polite and to keep themselves and others safe on the way to and from school and on any occasion when they are
wearing our uniform.

11



‘They will soar on wings like eagles ...’
Isaiah 40:31

, AQUILA \

*
) .
collaborate | enrich | trust | innovate | aspire |nurture DIOCGSQ.OF Canterbury
Academies Trust

Schools have the power to sanction pupils for misbehaviour outside the school. Poor behaviour and incidents of bullying,
including cyber-bullying, witnessed by or reported to school staff, will be investigated in school and the usual school
sanctions will be applied.

Behaviour issues on line can be difficult to manage and are likely to occur out of school hours when parents are
responsible for their child’s behaviour. However, these incidents will affect he school culture and all our pupils have the
right to feel safe. Aquila schools will, therefore, work with parents to investigate incidents and sanction pupils, especially
if the online behaviour poses a threat or causes harm to another pupil.

20. Communication.

Communicating this Aquila policy and school specific procedures (Appendix 1) to all members of our community is an
important way of building and maintaining the school’s culture and is part of the key role of the headteacher. It helps
make behaviour expectations transparent to all pupils, parents, and staff members, and provides reassurance that
expectations of, and responses to, behaviour are consistent, fair, proportionate, and predictable. Our schools are
committed to clearly communicating our behaviour expectations to pupils by regular practice and reminders. Our
schools will share this policy on their school website and ensure parents understand rules, support and the sanctions
by the headteacher writing to parents at least annually.
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Appendix 1: School Specific information.

Vision and values.
Heavenly Father,

Help us to have determined hearts
And to use our God-given talents

to )
so that we can achieve our very best.

Help us to and flourish together,
celebrating individuality and striving for success.

Amen

Values:
truth love courage respect

School rules: Ready Respectful Safe

We are ready to learn. We respect ourselves, others, the school and environment. We behave in safe ways.

Be Ready
We are ready to learn

Have the correct equipment, including PE kit.
Listen carefully to adult instructions
Arrive in time for school and have good attendance

Be Respectful
We respect ourselves, others, the school and environment.

Behave in an orderly and self-controlled way

Show respect to members of staff and other pupils

In class, make it possible for all pupils to learn

Move quietly around school using ‘wonderful walking’

Treat the school buildings and resources with respect

Accept sanctions when given

Refrain from behaving in a way which brings the school into disrepute, including when outside school

Be Safe We behave in safe ways.
Walk calmly around the school
Speak to an adult if someone has said or done something to hurt me or my feelings
Follow any adult instruction
Use equipment safely and carefully
Play and work in a way that ensures those around me are safe.
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Mobile phones

Only pupils in Year 6 are allowed to bring their mobile phone to school if they use public transport or walk home
unaccompanied. Pupils are not allowed to use mobile phones during the school day as they leave the premises e.g.
8.30am until 3.15pm.

Upon arrival at school, pupils sign in their mobile phone to the class teacher, who will store mobile phones in a
secure place in the classroom. Phones will be signed out to pupils at handover with their parent or when leaving at
the school gate and the end of their school day (from 3:15pm or after a club at 4-4:15pm) as they leave at the school
gate. Pupils using their mobile phone or similar device during the school day may have it confiscated, in line with
our behaviour/searching and confiscation policy.

Pupils should not bring mobile devices to school discos, however should this happen, they should be signed in and
out in the usual way.

If your child’s phone or device is confiscated parents will be able to collect their child’s device from the Headteacher
or member of SLT. In the case of an emergency, you can contact the school office and we will pass on any message
to your child. We also allow the use of mobile phones for medical reasons and this must be agreed and be part of
the child’s care plan.

Responding to behaviour

“No school however positive or imaginative can eliminate disciplinary problems entirely” DfE "Good Behaviour and
Discipline”

Teachers are encouraged to informally discuss with parents/carers any child’s behaviour that is causing concern as
soon as possible. This will enable parents and the school to work together. Should a pupil choose not to conform to
the agreed rules or expectations; the consequences below will be applied. If the behaviour is severe enough the
pupil may be sent to the Headteacher straight away without use of the earlier consequences. Special programmes
will be drawn up with relevant sanctions for specific pupils with special needs, as required.

1.1 Classroom management
Teaching and support staff are responsible for setting the tone and context for positive behaviour within the school.
They will:

e Create and maintain a stimulating environment that encourages pupils to be engaged
e Display the behaviour policy using the St Clement’s Steps to success poster, visual reminders and St
Clement’s Behaviour posters

Develop a positive relationship with pupils, which may include:

e Greeting pupils in the morning/at the start of lessons

e Establishing clear routines

¢ Highlighting and promoting good behaviour

e Awarding the Dojo points for positive behaviour which models the vision and values
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1.2 Safeguarding
e Communicating expectations of behaviour in ways other than verbally
e Concluding the day positively and starting the next day afresh
e Having a plan for dealing with low-level disruption
e Using positive reinforcement

The school recognises that changes in behaviour may be an indicator that a pupil is in need of help or protection.

We will consider whether a pupil’s misbehaviour may be linked to them suffering, or being likely to suffer,
significant harm. Where this may be the case, we will follow our child protection and safeqguarding policy, and
consider whether pastoral support, an early help intervention or a referral to children’s social care is appropriate.
Please refer to our child protection and safeguarding policy for more information.

1.3 Responding to good behaviour

When a pupil’s behaviour meets or goes above and beyond the expected behaviour standard, staff will recognise it
with positive recognition and reward. This provides an opportunity for all staff to reinforce the school’s culture and
ethos. Positive reinforcements and rewards will be applied clearly and fairly to reinforce the routines, expectations
and norms of the school’s behaviour culture.

Positive behaviour will be rewarded with:

e Verbal praise

e Communicating praise to parents/carers via phone, Dojo or written correspondence

e Dojo points, certificates, prize ceremonies or special assemblies

e Positions of responsibility, such as being entrusted with a specific decision or project /role
e Whole class or year group rewards, such as a popular activity

1.4 Responding to misbehaviour or unexpected behaviour

When a pupil’s behaviour falls below the standard that can reasonably be expected of them, staff will respond in
order to restore a calm and safe learning environment, and to prevent recurrence of misbehaviour.

Staff will endeavour to create a predictable environment by always challenging behaviour that falls short of the
standards, and by responding in a consistent, fair and proportionate manner, so pupils know with certainty that
misbehaviour will always be addressed.

De-escalation techniques, including the use of pre-arranged scripts and phrases, can be used to help prevent further
unexpected behaviour issues arising.

All pupils will be treated equally under the policy, with any factors that contributed to the behavioural incident
identified and taken into account.

When giving behaviour sanctions, staff will also consider what support could be offered to a pupil to help them to
meet behaviour standards in the future.

Negative behaviour is responded to in the following sequence of sanctions:
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e Ifachildis presenting unexpected behaviour which is deemed a small problem, the teacher is to use the
Remember, Remind action card.

¢ Ifachild continues to exhibit unexpected behaviours and presents a medium problem, class teacher to use
the Reflect action card and the child will sit in the reflection area/ in a designated place (EYFS/KS1 up to 5
mins, KS2 up to 10 mins). Afterwards there is always a fresh start.

e Ifachild presents a big problem they will have reflection time with the class teacher. This can be up to 20
minutes.

¢ Loss of time from the next break time or lunchtime.

e Sendto Headteacher, the class teacher will inform parents and in more serious cases it will be the
Headteacher

In the event of a ‘big problem,’ a child may be removed from the classroom/playground and sent straight to a
member of Senior Leadership Team or the Headteacher.

SLT Consequences

¢ Pupil may be placed in time out/reflection time in an office area

e Parents may be informed

e Ifthe problemis recurring, discuss the problem, attempt to identify any patterns and agree a way forward.
This may involve devising a behaviour plan and involvement of the SENCO

e Report cards to aid communication between home/school of expected and unexpected behaviour

¢ Play times may be withdrawn

Headteacher Consequences

¢ Fixed term suspension
e Permanent exclusion

Staff record any instances of unexpected behaviour on ‘Bromcom’ using an ABC format for recording and teachers
speak to parents if incidents begin to occur regularly or are serious.

The Headteacher or member of welfare or senior leadership team will speak to parents if incidents are becoming
regular or are serious.

Any incidents which raise emotional well-being or safeguarding concerns are again recorded on ‘Bromcom’ in line
with the Safeguarding Policy.

If the internet is not working, the incident will be recorded on a paper form and held securely in the main office. Any
inappropriate behaviour during break time or lunchtime will be notified to the class teachers who must
acknowledge the incident and address it if follow up is required.

Personal circumstances of the pupil will be taken into account when choosing sanctions, and decisions will be made
on a case-by-case basis, but with regard to the impact on perceived fairness.

1.5 Reasonable force
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Reasonable force covers a range of interventions that involve physical contact with pupils. All members of staff
have a duty to use reasonable force, in the following circumstances, to prevent a pupil from:

e Causing disorder

e Hurting themselves or others
e Damaging property

e Committing an offence

Incidents of reasonable force must:

e Always be used as a last resort

e Beusedinaway that maintains the safety and dignity of all concerned

e Never be used as a form of punishment

e Beapplied using the minimum amount of force and for the minimum amount of time possible

e Berecorded and reported to parents/carers (see appendix 3 for a behaviour log)

e When considering using reasonable force, staff should, in considering the risks, carefully recognise any
specific vulnerabilities of the pupil, including SEND, mental health needs or medical conditions

e Allmembers of staff are trained in the use of Team Teach approach whilst supporting individuals with
challenging behaviour

1.6 Searching and confiscation

Searching and confiscation is conducted in line with the DfE’s latest guidance on searching, screening and
confiscation.

Confiscation
Any prohibited items (listed in section 3) found in a pupil’s possession as a result of a search will be confiscated.

These items will not be returned to the pupil. We will also confiscate any item that is harmful or detrimental to
school discipline. These items will be returned to pupils after discussion with senior leaders and parents/carers, if
appropriate.

Searching a pupil

Searches will only be carried out by a member of staff who has been authorised to do so by the headteacher, or by
the headteacher themselves and there will be another member of staff present as a witness to the search.

If the authorised member of staff considers a search to be necessary, but not required urgently, they will seek the
advice of the headteacher, designated safeguarding lead (or deputy) or pastoral member of staff who may have
more information about the pupil.

During this time the pupil will be supervised and kept away from other pupils.

A search can be carried out if the authorised member of staff has reasonable grounds for suspecting that the pupil is
in possession of a prohibited item or any item identified in the school rules for which a search can be made, or if the
pupil has agreed.
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An appropriate location for the search will be found. Where possible, this will be away from other pupils. The search
will only take place on the school premises or where the member of staff has lawful control or charge of the pupil,
for example on a school trip.

Before carrying out a search the authorised member of staff will:

e Assess whether there is an urgent need for a search

e Explain to the pupil why they are being searched

e Assess whether not doing the search would put other pupils or staff at risk

e Consider whether the search would pose a safeqguarding risk to the pupil

e Explain to the pupil what a search entail — e.g. "l will ask you to turn out your pockets and remove your
scarf”

e Explain how and where the search will be carried out

e Give the pupil the opportunity to ask questions

Seek the pupil’s co-operation

If the pupil refuses to agree to a search, the member of staff can give an appropriate behaviour sanction. If they still
refuse to co-operate, the member of staff will contact the Headteacher or Designated Safequarding Lead, to try to
determine why the pupil is refusing to comply.

The authorised member of staff will then decide whether to use reasonable force to search the pupil. This decision
will be made on a case-by-case basis, taking into consideration whether conducting the search will prevent the pupil
harming themselves or others, damaging property or causing disorder.

The authorised member of staff can use reasonable force to search for any prohibited items identified in section 3,
but not to search for items that are only identified in the school rules. An authorised member of staff may search a
pupil’s outer clothing, pockets, possessions, desk or locker. ‘Outer clothing’ includes: Any item of clothing that isn't
worn wholly next to the skin or immediately over underwear (e.g. a jumper or jacket being worn over a t-shirt) Hats,
scarves, gloves, shoes or boots

Searching pupils’ possessions
Possessions means any items that the pupil has or appears to have control of, including:

e Desks
e Designated personal storage
e Bags

A pupil’s possessions can be searched for any item if the pupil agrees to the search. If the pupil does not agree to the
search, staff can still carry out a search for prohibited items (listed in section 3) and items identified in the school
rules.

An authorised member of staff can search a pupil’s possessions when the pupil and another member of staff are
present. If there is a serious risk of harm if the search is not conducted immediately, or it is not reasonably
practicable to summon another member of staff, the search can be carried out by a single authorised member of
staff.
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Informing the designated safeguarding lead (DSL)

The staff member who carried out the search should inform the DSL without delay:
recorded in the school’s safequarding system.

Informing parents/carers

e Ofanyincidents where the member of staff had reasonable grounds to suspect a pupil was in possession of
a prohibited item as listed in section 3
e Ifthey believe that a search has revealed a safeguarding risk

All searches for prohibited items (listed in section 3), including incidents where no items were found, will be
Parents/carers will always be informed of any search for a prohibited item (listed in section 3).
A member of staff will tell the parents/carers as soon as is reasonably practicable:

e What happened

e What was found, if anything

e What has been confiscated, if anything

e What action the school has taken, including any sanctions that have been applied to their child

Support after a search

Irrespective of whether any items are found as the result of any search, the school will consider whether the pupil
may be suffering or likely to suffer harm and whether any specific support is needed (due to the reasons for the
search, the search itself, or the outcome of the search).

If this is the case, staff will follow the school’s safeguarding policy and speak to the designated safequarding lead
(DSL).

The DSL will consider whether pastoral support, an early help intervention or a referral to children’s social care is
appropriate.

Off-site misbehaviour:
Sanctions may be applied where a pupil has misbehaved off-site when representing the school.
This means unexpected when the pupil is:

e Taking part in any school-organised or school-related activity (e.g. school trips)
e Travelling to or from school

e Wearing school uniform

e Inany other way identifiable as a pupil of our school

Sanctions may also be applied where a pupil has displayed unexpected behaviour off-site, at any time, whether or
not the conditions above apply, if the misbehaviour:

e Could have repercussions for the orderly running of the school
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e Poses athreat to another pupil
e Could adversely affect the reputation of the school

Sanctions will only be given out on school premises or elsewhere when the pupil is under the lawful control of a staff
member (e.g. on a school-organised trip).

1.7 Online misbehaviour
The school can issue behaviour sanctions to pupils for online misbehaviour when:

e It poses a threat or causes harm to another pupil
e It could have repercussions for the orderly running of the school
e Itadversely affects the reputation of the school

The pupil is identifiable as a member of the school Sanctions will only be given out on school premises or elsewhere
when the pupil is under the lawful control of a staff member.

1.8 Suspected criminal behaviour

If a pupil is suspected of criminal behaviour, the school will make an initial assessment of whether to report the
incident to the police.

When establishing the facts, the school will endeavour to preserve any relevant evidence to hand over to the police.

If a decision is made to report the matter to the police, a member of SLT will make the report. The school will not
interfere with any police action taken.

However, the school may continue to follow its own investigation procedure and enforce sanctions, as long as it
does not conflict with police action.

1.9 Academy approach to sexual harassment and sexual violence

The school will ensure that all incidents of sexual harassment and/or violence are met with a suitable response, and
never ignored. Pupils are encouraged to report anything that makes them uncomfortable, no matter how ‘small’
they feel it might be.

The school’s response will be:

e Proportionate

e Considered

e Supportive

¢ Decided on a case-by-case basis

e The school has procedures in place to respond to any allegations or concerns regarding a child’s safety or
wellbeing.

e These include clear processes for:

e Responding to areport

Carrying out risk assessments, where appropriate, to help determine whether to:
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e Manage the incident internally

e Refertoearly help

e Referto children’s social care

e Report to the police Please refer to our child protection and safequarding policy for more information
1.10  Malicious allegations

Where a pupil makes an allegation against a member of staff and that allegation is shown to have been deliberately
invented or malicious, the school will consider whether to discipline the pupil in accordance with this policy.

Where a pupil makes an allegation of sexual violence or sexual harassment against another pupil and that allegation
is shown to have been deliberately invented or malicious, the school will consider whether to discipline the pupil in
accordance with this policy.

In all cases where an allegation is determined to be unsubstantiated, unfounded, false or malicious, the school (in
collaboration with the local authority designated officer (LADO), where relevant) will consider whether the pupil
who made the allegation is in need of help, or the allegation may have been a cry for help.

If so, a referral to children’s social care may be appropriate. The school will also consider the pastoral needs of staff
and pupils accused of misconduct.

Please refer to our child protection and safequarding policy for more information on responding to allegations of
abuse against staff or other pupils.

School Routines.
ST CLEMENT’S
Class rules and expectations: =~ SCHOOL RULES

READY

N Being prepared, watching,
- O a listening, sitting well, working
with others, completing work
with pride and showing
enthusiasm and keenness.

RESPECTFUL

Being polite, using good manners,
listening and respecting others
opinions, using polite language N

and responding with resilience to
problems.

SAFE
Wonderful walking, following 1,2,3,
@ having kind hands and feet,
looking after the school and
equipment, being in control of

e In St Clement’s School, pEinIs are expeetet-to arrive at 8:30 to 8:45am (see attendance policy).

e They walk to classrooms and sit smartly

e When in school pupils are expected to say please, thank you and you're welcome, and reply politely when
someone greets them.

e Pupils will wear school uniform smartly and with pride. On PE days, this will be a correct PE uniform.

e Pupils always walk quietly and sensibly to the left of the corridor, using their wonderful walking. There will
be a sensible distance away from the pupil in front.

e We show respect to others so pupils will raise their hands if they want to speak and not call out

e Before exiting the classroom, children will tidy their table, stand behind their chair, tucking it in in front of
them and checking the floor for items they may have dropped, tidying their classroom areas

e Avisual timetable will be displayed so that all learners know the daily expectations
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e Anachievements wall in each classroom will celebrate successes

e Acentrally located Pride Wall will celebrate success

e When moving around the school pupils will line up ready to walk around the school in silence and in single
file

e Pupils walk on the left-hand side at all times and never run inside the building.

e When the bell/whistle goes, pupils stand stillimmediately. When a second whistle/bell goes, they walk to
classes in silence and line up, in silence. An adult will meet every class and take them back in to the
classroom

e Pupils will not enter the classroom until they are told to.

e Onthe playground /field, adults and Year 6 play leaders will supervise in ‘zones’ and will play games with
pupils to help them to play appropriately.

e Pupils will always use kind hands and feet and will not play in a rough way. They will also use kind words.
Play fighting is never allowed.

e Additional bespoke rewards according to needs which are outlined in Pastoral Support Plans and working
with SENDco and Specialist Teachers

Dinner time

e Pupils will sit at a table they are directed to, filling up the spaces in a systematic way and eat with good
manners. Pupils will not move tables or shout across to another table.

e Pupils will sit at their table until dismissed by an adult

e Pupils will clear their own tray when they have finished lunch

KS2 will enter through the correct Blue Playground door.
KSa will also exit through this door.
EY will be the only year group to exit via their classroom and an adult will accompany them.
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ST CLEMENT'S
SCHOOL RULES

Femember owr schacl mules - ready,
respectful and safe.
Aetian card is placad on tha deaik oF showin
b the child.

REMIND

¥ou are =il choamng te not be ready,
respectful and safe. sction - Card Is tumned
aver. What rule are you mat Tollewing?

REFLECT
Wiou are still ehacsing 1o mot follow awr 3
achaol rules. Action - You soe maved bethe
reflectian table far 19 mimates, This s a
chance 1o reflect on your behawlour and
then carry on with your learming back at

& B ©

Academies Trust

ST CLEMENT’'S
STEPS TO SUCCESS

200 Dojo Points -Tea Party

ST CLEMENT’S
SCHOOL RULES

180 Dojo Points - Headteacher for the Day

READY

Being prepared, watching,
listening, sitting well, working
with others, completing work

with pride and showing
enthusiasm and keenness.

RESPECTFUL

Being polite, using good manners,
listening and respecting others
opinions, using polite language N

and responding with resilience to

160 Dojo Points - TA for the Day
140 Dojo Points - 20 Minutes on the Apparatus
120 Dojo Points -Hot Chocolate with SLT

100 Dojo Points -Golden Table

80 Dojo Points <15 Minutes on the |-Pad

60 Dojo Points -Headteacher Sticker

Diocese of Canterbury

your dush. problems.
40 Dojo Points - 10 minutes Extra Play if
- RESTORE SAFE
¥ou Hre conginuing Lo shaw wneeesatabls Wonderful walking, following 1,2,3,
{2) | you i contnsing o show urnccon . 20 Dojo Points - Postcard from the B i,
Birsnkfluneh wnd yaur selults ot harmie will Be Classteacher ) Lne PR e 2 s,
¥ - P . . 3
oe®  informed, This is time o fill in a restaration \ looking after the school and
farm and hawe a conversation with yaur \ equipment, being in control of
teacher about what you could do differently

q.:' - “53 yourself.

newt Hime

ST CLEMENT’S
SCHOOL RULES

SMALL PROBLEMS

Verbal Reminder, verbal prompt well-

being check-in. Prompt to utilise tools

Not payingattention  from the Zones of Regulation Restorative
in class Practice

Praise another child who is doing the

MEDIUM PROBLEMS right thing and verbally express what
we should be doing. Mention the child

Shouting out in by name, as privately as possible, and
classrooms or corridors explain what you have seen: ‘I can see

that you are shouting out, remember

For example, to put your hand up?'
Up to 5 /10 minutes of If the behaviour continues speak to
reflecting the child in the classroom and explain
time/restorative that they have had a warning and if
practice the behaviour continues and they will

spend time having a reflection.

HUGE - violent ing in injury,
SLT to be ir All incit must be on
Detentions.

Pupils can be issued with detentions during break or at lunch.

The school will decide whether it is necessary to inform the pupil’s parents/carers.

When imposing a detention, the school will consider whether doing so would compromise the pupil’s wellbeing
Removal from classrooms

In response to serious or persistent breaches of this policy, the school may remove the pupil from the classroom for
a limited time.

Pupils who have been removed will continue to receive education under the supervision of a member of staff. This
education will be meaningful, but it may differ from the mainstream curriculum. Removal is a serious sanction and
will only be used in response to serious misbehaviour.
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Staff will only remove pupils from the classroom once other behavioural strategies have been attempted, unless the
behaviour is so extreme as to warrant immediate removal. Removal can be used to: Restore order if the pupil is
being unreasonably disruptive

Maintain the safety of all pupils Allow the disruptive pupil to continue their learning in a managed environment
Allow the disruptive pupil to regain calm in a safe space

Pupils who have been removed from the classroom are supervised by a member of the wellbeing team or SLT.
Pupils will not be removed from classrooms for prolonged periods of time without the explicit agreement of SLT.

Pupils should be reintegrated into the classroom as soon as it is appropriate and safe to do so. The school will
consider what support is needed to help a pupil successfully reintegrate into the classroom and meet the expected
standards of behaviour.

Parents/carers will be informed on the same day that their child is removed from the classroom. The school will
consider an alternative approach to behaviour management for pupils who are frequently removed from class, such
as:

e Meetings with learning mentor

e Use of teaching assistants

e Short-term behaviour report cards
e Long-term behaviour plans

e Alternative timetable approach

e Multi-agency assessment

Staff will record all incidents of removal from the classroom in the behaviour log, along with details of the incident
that led to the removal, and any protected characteristics of the pupil.

Supporting pupils following a sanction

Following a sanction, the school will consider strategies to help the pupil to understand how to improve their
behaviour and meet the expectations of the school. This could include measures such as:

Reintegration meetings

e An alternative timetable which maybe part-time, this will be looked at on a case-by-case position.
e Daily contact with the pastoral lead

e Areport card with personalised behaviour goals

e Apersonalised curriculum

e Additional provision such as:

e forest school/ tuition / play or support therapy.

e Pupil transition
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Inducting incoming pupils

The school will support incoming pupils to meet behaviour standards by offering an induction process to familiarise
them with the behaviour policy and the wider school culture.

Preparing outgoing pupils for transition
To ensure a smooth transition to the next year, pupils have transition sessions with their new teacher(s).
In addition, staff members hold transition meetings.

To ensure behaviour is continually monitored and the right support is in place, information relating to pupil
behaviour issues may be transferred to relevant staff at the start of the term or year.

Training

As part of their induction process, our staff are provided with regular training on managing behaviour, including
training on:

e The proper use of restraint through the use of Team Teach

e The needs of the pupils at the school

e How SEND and mental health needs can impact behaviour

e Behaviour management will also form part of continuing professional development.
e Monitoring arrangements

e Monitoring and evaluating behaviour

The school will collect data on the following:

e Behaviouralincidents, including removal from the classroom

e Attendance, permanent exclusions and suspensions

e Use of pupil support units, off-site directions and managed moves

e Incidents of searching, screening and confiscation

e Perceptions and experiences of the school behaviour culture for staff, pupils, governors and other
stakeholders (via anonymous surveys)

e The data will be analysed every term by the SLT.

The data will be analysed from a variety of perspectives including:

e Atschoollevel

e Byagegroup

e Atthe level of individual members of staff
e By time of day/week/term

e By protected characteristic

The school will use the results of this analysis to make sure it is meeting its duties under the Equality Act 2010.

If any trends or disparities between groups of pupils are identified by this analysis, the school will review its policies
to tackle them.
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Monitoring this policy

This behaviour policy will be reviewed by the headteacher and the local governing body (LGB) annually or more
frequently, if needed, to address findings from the reqgular monitoring of the behaviour data (as per section 13.1).

At each review, the policy will be approved by the LGB
Definitions
Misbehaviour is defined as:

e Disruption in lessons, in corridors between lessons, and at break and lunchtimes

e Non-completion of classwork or homework

e Poor attitude

* Incorrect uniform

e Serious misbehaviour is defined as:

e Repeated breaches of the school rules

e Any form of bullying

e Sexual violence, or sexual assault (intentional sexual touching without consent)

e Sexual harassment, meaning unwanted conduct of a sexual nature, such as:
Sexual comments

o Sexual jokes or taunting
o Physical behaviour such as interfering with clothes
o Online sexual harassment, such as unwanted sexual comments and messages (including on social

media), sharing of nude or semi-nude images and/or videos, or sharing of unwanted explicit content
e Vandalism

e Theft
e Fighting
e Smoking

¢ Racist, sexist, homophobic or discriminatory behaviour
e Possession of any prohibited/banned items. These are:
Knives or weapons

Alcohol

lllegal drugs

Stolen items

Tobacco and cigarette papers

E-cigarettes or vapes

Fireworks

Pornographic images

O O O O O O O ©O

Any article a staff member reasonably suspects has been, or is likely to be, used to commit an
offence, or to cause personal injury to, or damage to the property of, any person (including the

pupil)

Bullying
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Bullying is defined as the repetitive, intentional harming of 1 person or group by another person or group, where the
relationship involves an imbalance of power.
Bullying is, therefore:

¢ Deliberately hurtful
e Repeated, often over a period of time
e Difficult to defend against

Bullying can include:

TYPE OF BULLYING DEFINITION

Type of Bullying Definition

Emotional Being unfriendly, excluding, tormenting or being intimidating
towards others

Physical Hitting, kicking, pushing, taking another’s belongings, any use

of violence

Prejudice-based and
discriminatory, including:

Taunts, gestures, graffiti or physical abuse focused on a
particular characteristic (e.g. gender, race, sexuality)

e Racial

e Faith-based ¢ Gendered
(sexist) ¢ Homophobic/biphobic
* Transphobic ¢ Disability-
based

Sexual

Explicit sexual remarks, display of sexual material, sexual
gestures, unwanted physical attention, comments about
sexual reputation or performance, or inappropriate touching
Name-calling, sarcasm, spreading rumours, teasing

Bullying that takes place online, such as through social
networking sites, messaging apps, gaming sites, devices or via
images, audio, video, or written content generated by artificial
intelligence (Al)

Direct or indirect verbal
Cyber-bullying

Details of our school’s approach to preventing and addressing bullying are set out in our Anti-bullying Policy
which can be found on the policy page of the school website.

Training and Support for staff:

e De-escalation training is provided (for example 2 days whole school Team Teach training (including
reasonable force) and one additional session with Specialist teacher), Restorative Conversations (Specialist
Teachers), Zones of Regulation (2 sessions with Specialist Teachers one through STLS and one through
PINS), 5 to Thrive (Teachers only —through PINS part 1 and 2)

e STLS —Restorative conversations

¢ Whole-school measures can include:

e consideration of how the school and classroom environment can support all pupils to achieve and thrive

e sharing best practice for whole-class behaviour management, and for managing communal spaces such as
corridors and playgrounds
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e training staff in effective communication strategies, such as using appropriate tone of voice and empathy to
aid de-escalation

¢ development of working staff-pupil relationships and trust

e recording and analysing data on the use of reasonable force and other restrictive interventions to inform
improvement planning

e *Follow up support for staff and pupils following an incident where reasonable force and/or other restrictive
interventions have been use.

Individual approaches can include:

e working closely with parents to support individual pupils

e strategies to support individual pupils based on their identified needs, including the development of
behaviour support plans. Where a pupil has a disability, schools have a legal obligation under the Equality
Act 2010 to support pupils with reasonable adjustments, making sure they can benefit from what the school
offers in the same way as a pupil who is not disabled. Strategies could include *removing stimuli that may
be causing distress, changing body language, facial expression, and/or tone of voice, supporting the pupil to
express their emotions before getting overwhelmed, engaging the pupil in an activity which can help them
manage their feelings of anxiety, distracting the pupil in something that interests them or by introducing
familiar objects and activities to redirect their attention

e giving pupils time, space and strategies to calm down before their behaviour escalates

e Communicating the school’s policy on the use of reasonable force and other restrictive interventions to all
members of the community is an important way of building and maintaining the school’s culture and makes
expectations transparent to all.

e Early support in place for specific pupils

Appendix 2: What the law allows.

Equalities considerations.

Sanctions.
Teachers can sanction pupils, in line with the policy and school procedures, whose conduct falls below the standard
which could reasonably be expected of them. This means that if a pupil misbehaves, breaks a rule or fails to follow a
reasonable instruction, the teacher can apply a sanction on that pupil. (Section 91(3) of the Education and Inspections
Act 2006). Staff can issue agreed sanctions any time pupils are in school or elsewhere under the charge of a member of
staff, including on school visits. This also applies in certain cases to behaviour exhibited outside school. A sanction will
be lawful if it satisfies the following three conditions:
a) The decision to sanction a pupil is made by a paid member of school staff (but not one who the headteacher
has decided should not do so) or an unpaid member of staff authorised by the headteacher;
b) The decision to sanction the pupil and the sanction itself are made on the school premises or while the pupil is
under the lawful charge of the member of staff; and
c) It does not breach any other legislation (for example in respect of equality, special educational needs and
human rights) and it is reasonable in all the circumstances.

Detentions.

Teachers have authority to issue detention to pupils, including same-day detentions. A school’s behaviour policy should
make clear that detention (including detention outside of school hours) can be used as a possible sanction. A detention
outside normal school hours will be lawful if it meets the following conditions:
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¢ alunchtime detention allows reasonable time for the pupil to eat, drink and use the toilet
¢ the pupilis under 18 (unless the detention is during lunch break);
¢ the headteacher has communicated to pupils and parents that detentions outside school sessions may be used;
and
e the detention is held at any of the following times:
a) any school day where the pupil does not have permission to be absent;
b) weekends during term - except a weekend during, preceding or following the half term break; or
c) non-teaching days —usually referred to as ‘training days’, ‘INSET days’ or ‘non-contact days’, except if it falls
on a public holiday, on a day which precedes the first day of term, during the half-term break, or after the
last school day of the term.

The headteacher can decide which members of staff can issue detentions.

Teachers will consider whether a detention outside school hours is reasonable, taking into account the following points:
e whether the detention is likely to put the pupil at increased risk;
e whether the pupil has known caring responsibilities;
e whether the detention timing conflicts with a medical appointment and
e whether suitable travel arrangements can reasonably be made by the parent for the pupil. It does not matter if
making these arrangements is inconvenient for the parent.

In Aquila schools, parents will always be informed before an after school detention.

Removal of property.

School staff can confiscate, retain or dispose of a pupil’s property as a disciplinary penalty in the same circumstances as
other disciplinary penalties. The law protects staff from liability in any proceedings brought against them for any loss or
damage to items they have confiscated, provided they acted lawfully. Staff should consider whether the confiscation is
proportionate and consider any special circumstances relevant to the case. (Section 94 of the Education and Inspections
Act 2006)

Corporal punishment by school staff is illegal in all circumstances.
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